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CMHD BOARD MEETING MINUTES 

January 21, 2016 

Fergus County Complex Basement 

121 8th Ave. South 

Lewistown, MT  59457 

 

In attendance: 

 Chairperson Bryan Adolph, Musselshell County   David Miller, Wheatland County 

Vice Chairperson Sandy Youngbauer, Fergus County  Sue Woods, PHEP Director 

Dave Byerly, City of Lewistown    Susan Baldwin, EHS 

 Tucker Hughes, Judith Basin County    Jean Raw, CMHD- P.H. 

Chris King, Petroleum County     Sally McBurney, Adm. Asst. CMHD 

John Lewis, Golden Valley County    Sue Irvin, Family Planning 

 

Chairperson Bryan Adolph called the meeting to order at 1:00PM on Thursday, January 21, 2016.  Susan Baldwin took minute 

notes for Sally McBurney, secretary, when she left during Announcements/Reports number 3,  Public Health Report.  The 

minutes were recorded on a tape recorder.   

 

 PUBLIC COMMENT ON AGENDA ITEMS:  

None 

 

APPROVAL OF MINUTES OF PRIOR MEETING:  Chairperson Adolph asked for additions or corrections to the November 19, 

2015 minutes.    Commissioner Byerly asked that under Discussion/Action Items #1 that his statement regarding the Business 

Manager/Biller position be added to the November 19th minutes, " Sally is able to apply for this, Marlo is able to apply for this, 

everybody in the world is able to apply for this."  Commissioner Byerly made a motion to approve the minutes with the above 

addition.  Commissioner Youngbauer seconded the motion. Discussion none. Question called.  Motion passed unanimously.  

 

CHANGES TO AGENDA: 

Sally McBurney said a correction should be made on the spelling of Sue Irvin's last name, on the agenda under 

Discussion/Action Items, #2. 

 

ANNOUNCEMENTS/REPORTS: 

1. Environmental Health Report: See attached reports.  Susan Baldwin reported on activities from November 20, 2015 to 

January 21, 2016.  The State will be sending the full amount of funds for Licensed Establishment Inspections.  Susan 

discussed Lewistown Heights area and complaints of residence not having proper septic systems. It is hard to get in 

contact with the owners.  Susan plans on inspecting the Lewistown Heights area this summer and will ask a Sheriff 

Deputy to go with her.  Susan expanded on the Anderson Trailer Park Complaint.  A cat bite investigated by Chelsea 

Janssen was in addition to Susan's four animal bites investigations. Susan has had several Cottage Food Permit 

inquiries, but has not had anyone apply for one yet.  The permit fee is $40, and the kitchens do not have to be 

inspected. 

2. Junk Vehicle Report: Susan Baldwin reported activities from November 20, 2015 to January 21, 2016.  Two vehicles, 

plus an RV have been hauled to the Graveyard.  Junk Vehicles are only being hauled to the Lewistown Graveyard.  She 

has inspected four Motor Vehicle Wrecking Facilities, two in Musselshell County, one in Moore and one east of 
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Lewistown.  Midstate Auto Salvage complained about receiving violations, saying he never had a violation in 15 years at 

his salvage yard.  During his telephone call he stated that he has medical issues.  He also wants the opportunity to haul 

and keep some of the Junk Vehicles.  Junk vehicle complaints have been received on Midstate Auto Salvage east of 

Lewistown and a residence in Harlowton.   The Junk Vehicle program money that is normally paid in October has not 

been received due to lack of paperwork for FY16.  Susan was under the impression that Butch Arthur had done the 

grant paperwork for FY16, as the previous grant paperwork had been done in September. Only the previous budget 

was completed and signed off on, but not sent to the state.  Susan explained the process  of completing the Junk 

Vehicle Grant paperwork, which included meeting with Rana Wichman, Fergus County Clerk and Recorder.  Junk 

Vehicle did not balance with the Clerk and Recorder balance sheets in the three years they went back on.  Butch did 

not reconcile with her books.  The reports were off approximately $1,500.  Susan contacted the State Junk Vehicle 

Department, and they said to submit the FY15 Actual paperwork with the adjustment.  Susan explained the 

adjustment. Both Susan and Sally reconcile with Rana now.  Many hours were put into figuring out the reports and 

accounting.  Musselshell County junk vehicle issues were discussed.  Commissioner Youngbauer is looking into the 

possibility of two men from the Fergus County Road Department hauling junk vehicles.  Safety training in the use of the 

equipment and the condition of the equipment was discussed. This will be discussed in more detail as an Action Item.  

Susan said that Meagher county Sanitarian might want to take over Junk Vehicle for his county, which would decrease 

our Junk Vehicle Budget.  Susan will contact Brady Christensen about Meagher County.  Commissioner Byerly gave his 

and the boards appreciation for Susan and Sally taking on the Junk Vehicle Program.   

3. Public Health Report:  See attached reports.  Sue Woods discussed Communicable Disease Surveillance/Investigations.  

The Health Officer, Scott Damby doesn't want to know about every animal bite unless there is an issue with it or the 

test has positive results.  Jean Raw reported that the Public Health Wellness Program has expanded to include Family 

Planning and the Fergus  County Nurses Office.   The program had its kickoff on the 5th of January.  Jean discussed why 

there is such an emphasis on worksite wellness.  The Wellness program will begin by working on Stress Management.  

Jean Raw and Sue Irvin received scholarships to attend the Welcoa National Summit Conference in Orlando, Florida in 

April.  Jean explained her budget.  Sue Woods said the PHEP Budget looks good.  Sue directed attention to the 2014-

2015 Insurance Claims/Reimbursement Report that Marlo Thomas made for her.  The report showed that there was a 

96.55% return on billing, which is a very good return.  There has been some problems with Medicare Billing and Marlo 

is working on them. Marlo will be a good trainer for the new hire.  Sue has advertised the Nurse Position and Office 

Manager/Biller Position in the newspaper.  The nurses starting wage has been increased to $20 or $22 per hour DOE 

with a $1 raise after 6 months. Both jobs are being advertised at Job Service. 

 

      DISCUSSION/ACTION ITEMS: 

1. Election of Officers:  No election was held.  The election will be held at the appropriate time which is the last meeting of 

this fiscal year.   Commissioner Adolph plans on retiring at the end of December 2016.  

2. Family Planning:  Commissioner Youngbauer spoke of Family Planning's budget struggles. She thinks that the board needs 

to listen to Sue Irvin as where she gets her money to operate.  In the Cancer program, Jean Raw gets $45,000 for the 

Cancer Community outreach program and Sue Irvin receives $45,000 for the screening of cancer.  For those who do not 

qualify for help,  Sue does fund raisers and receives donations. Grants that Family Planning receive are less than half of the 

budget.  They bill insurance, Medicaid, charge fees based on income, offer a sliding fee scale and accept donations.  Sue 

described the reproductive services for men, women, and teens provided by Family Planning in the six counties.  She does 

the investigations and reporting on Communicable Diseases for the State and Public Health.  The follow-up which includes 

individuals and their partners be informed and treated is Family Planning's responsibility. Family Planning receives no 

funds for Communicable Disease activities, which are very time consuming.  Sue Woods said that one of the deliverables 

for PHEP is Communicable Disease reporting, but they cannot fund birth control supplies, medications or clinic supplies.  

They do allow to pay for staff time.  Sue Woods said that it is possible that the Public Health office could take over the 

Communicable Disease investigations.  Sue Irvin suggested that she continue the investigation with funds for 

investigations going to the Family Planning office.  Discussion continued on funding.  Sue Woods said that Communicable 
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Disease is an unfunded mandate, but If there were extra funds she would share it with Family Planning.  Where the county 

funds go was discussed.  Commissioner Byerly will tour Family Planning.  Discussion of Family Planning funding will to be 

continued.  Sue Irvin was thanked for her presentation. 

3. Public Health Printer Replacement:   Office Center plans on giving a quote for a printer to Sue Woods. Sue will wait until 

after the move to work with Susan on searching for a printer.  Commissioner Hughes reported that Judith Basin County 

uses Superior Business Equipment in Great Falls and is happy with them. 

4. Junk Vehicle Director Salary:  Discussion was held on a $3.00 an hour raise for Susan Baldwin, Director of Environmental 

Health/Junk Vehicle for assuming the extra duties of Junk Vehicle Director.   The prior directors salary was $17.48 an hour 

or $349.60 per week.  Discussion continued with the comparison of the Director of Environmental Health hourly wage to 

that of the prior Junk Vehicle director.  Commissioner Youngbauer made a motion to give a raise of $3.00 an hour to Susan 

Baldwin, Director of Environmental Health/Junk Vehicle.  Commissioner Byerly asked that the motion be amended to say 

that the amount out of each program will be determined by Fergus County powers.  The amended motion was seconded 

by Commissioner Hughes. Discussion: The raise will be effective January 1, 2016.  Question called.  Passed Unanimously. 

5. Junk Vehicle Paperwork:  Susan Baldwin discussed Junk Vehicle budget reports.  When the State receives her exact Budget 

Report, a letter will be received from the State indicating the amount that will be deposited into the Junk Vehicle Budget.  

Susan will have paperwork for Chairman Adolph to sign.                                                                                                                                           

 Discussion was held on contracting County Road Crew  to move junk vehicles.  Commissioner Youngbauer made a motion 

to contract with the Fergus County Road Crew to move junk vehicles after they receive appropriate safety training on the 

equipment on a trial basis through June 30, 2016.  Motion was seconded by Commissioner King.  Discussion none.  

Question called.  Motion passed unanimously. 

6. Accept Chelsea Jerke's Resignation:  Commissioner Byerly made the motion to accept Chelsea Jerke's resignation.  Motion 

seconded by Commissioner Youngbauer.  Discussion none.  Question called.  Motion passed unanimously. 

7. Replacement of Public Health Nurse Position:  Sue Woods said that she felt that a larger pool of applicants is desired.  Sue 

will contact the board when she feels that she has an adequate number of applications for the Public Health Nurse 

Position.  Sue will put together an interviewing team.  There is a good pool of applicants for the Office Manager/Biller 

position.  Sue and Susan will be on the team of interviewers, along with Commissioner's Youngbauer and Byerly and any 

other commissioners who are interested.  February 5th is the day planned for interviews.  The applicants will be screened, 

before interview setup. Commissioner Youngbauer informed the board that Fergus County is going to electronic time 

keeping in April.  It is possible that payroll may be paid twice a month by the first of July. 

8. Office Space/Finalizing Lease:  Commissioner Youngbauer said that the office space will be available on March 1, 2016.  

Commissioner Byerly made a motion to sign the lease agreement effective March 1, 2016.  Commissioner Lewis seconded 

the motion.  Discussion:  The tenant reserves the right to terminate the lease due to a twenty percent or greater loss of 

funding of agency programs.  Signage was discussed.  Susan Baldwin said that she would let Darrel Mackenzie know that 

we will no longer be renting the CMHD office space.  Question called.  Passed Unanimously.  Commissioner Byerly 

suggested that Sue and Susan look at the new office space to see if they would like any minor remodeling done, which 

Sports Inc. will provide. 

9. Action on Health District consolidation and staffing:  Commissioner Byerly made the following motion.  The board 

reaffirms that due to funding challenges and the Board's desire to improve efficiency and CMHD service to the public, 

despite those challenges, we have determined that a reorganization of the CMHD is in the best interests of the CMHD, its 

member counties, and the public we serve.  This reorganization requires a restructuring of some of the existing positions 

within the CMHD, including creating a new Office Manager/Biller position, that will incorporate the duties of the current 

Environmental Health Administrative Assistant position, the Public Health Billing position, and some of the grant reporting 

and other duties that were previously a part of the Junk Vehicle Program, in addition to new coordination and 

management duties; allowing for more efficient use of our limited resources while providing better service to our 

communities.  As a result of the restructuring, the current Environmental Health Administrative Assistant position and the 

Public Health Billing position will be eliminated.  The Board reaffirms its encouragement for Marlo and Sally to apply for 
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the new full-time position, if they are interested.  Commissioner Youngbauer seconded the motion.  Discussion none.  

Question called.  Passed Unanimously. 

10.   Computer Relocation:  Susan Baldwin received notice from Pam Vosen requesting a two week notice of our move, so she 

can contact First Call.  Susan will let Pam know that the move will take place the week of the 22nd of February.  The CMHD 

Environmental Health uses the Family Planning's Computer Server.  CMHD Public Health has their own server, which will 

need to be shared with Environmental Health.  Discussion followed.  The Board suggested hiring someone to move both 

offices.   

 

 

Public Comment:  None. 

 

Next Meeting Date: 

 April 29, 2016, Friday at 1:00 pm.  Meeting place will be at the new office at Centennial Plaza, 300 First Avenue North,                                 

 Lewistown. 

 

 

With no further business, the meeting was adjourned.  Motion made by Commissioner Youngbauer. Motion Seconded.   

 

 
              _____________________________________  ________________________________ 
             Respectfully Submitted     Approved on April 29, 2016 
             Sally McBurney, CMHD Administrative Assistant  Bryan Adolph, Chairperson 
             Original:  January 21, 2016  


